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Integrated Facility Management 
Business Continuity

Continuity planning is critical to optimizing asset availability, 
managing vendor networks, and establishing protocols for 
emergency response.  Arora’s Facilities Solutions Group can help 
your organization:

	+ Identify potential threats such 
as natural disasters, equipment 
failures, and cybersecurity risks 
to develop proactive strategies. 

	+ Establish protocols for fire 
hazards, power outages, and 
security breaches to maintain 
safety and functionality. 

	+ Keep buildings, utilities, and 
critical systems operational 
during crises. 

	+ Safeguard electronic and 
physical records to prevent loss 
and ensure accessibility. 

	+ Prepare backup locations 
or remote work solutions to 
maintain business operations. 
 
 
 
 
 

	+ Integrate cybersecurity measures 
and recovery processes into 
continuity planning and Unified 
Command Structure.  

	+ Manage contracts and 
service agreements to ensure 
uninterrupted support. 

	+ Implement maintenance 
schedules to support the 
customer experience while 
reducing unexpected failures and 
downtime. 

	+ Conduct drills and training 
to ensure staff readiness for 
emergencies. 

	+ Assess response effectiveness 
and refining strategies for 
future resilience and continuous 
improvement.


