ARORA

Integrated Facility Management
Cost Management

Facility management programs are tasked with providing greater
support with the same or reduced expense. Arora Facilities Solutions
helps manage costs by providing robust project management services
for capital projects and major repairs, helping establish and track
operating budgets for FM services, and by consolidating and managing
subcontractor networks. Some key focus areas include:

Implementing smart meters and
Al-driven analytics to track and
reduce utility costs.

Reducing emergency repairs and
extending asset lifespan through
scheduled maintenance.

Optimizing workspace layouts to
minimize wasted square footage
and operational costs.

Negotiating service agreements to
ensure cost-effective procurement
and compliance.

Leveraging digital twins and loT
for predictive maintenance and
operational efficiency.

Evaluating subcontractor
compliance and cycle times to
improve procurement alignment.

Managing equipment replacement
cycles to balance performance and
cost-effectiveness.

Reducing waste and implementing
eco-friendly practices to lower long-
term expenses.

Streamlining workflows with
automated Integrated Platform tools
leveraged by ATLAS(C) for better
resource allocation.

Enhancing financial oversight with
real-time dashboards and cost
tracking.




