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Arora can help streamline processes, leverage economies of scale, 
and reduce costs by up to 30% through energy efficiency, predictive 
maintenance, and optimized resource allocation. Arora’s Facilities Solutions 
can help your organization identify and monetize improvements by:

	+ Leveraging IoT sensors integrated 
with digital twins enables real-
time monitoring to detect critical 
infrastructure anomalies early and 
prevent system failures. 

	+ Implementing IWMS or CMMS tools 
like Maximo interfaced with Arora’s 
ATLAS(C) Suite of Mobile Products  
to streamline maintenance requests 
and task assignments. 

	+ Using smart meters and AI-driven 
analytics to track and reduce energy 
consumption.  

	+ Optimizing occupancy and usage 
through real-time utilization tracking 
and flexible space planning. 

	+ Extending equipment longevity with 
data-driven preventive maintenance 
schedules. 
 

	+ Standardizing vendor contracts with 
SLAs to improve compliance and 
performance tracking. 

	+ Integrating cloud-based dashboards 
for centralized control over HVAC, 
lighting, and security systems. 

	+ Adapting service models to balance 
efficiency and customer-specific 
needs without excessive overhead. 

	+ Measuring cycle times and 
subcontractor compliance for better 
procurement alignment. 

	+ Enhancing transparency with 
actionable insights on facility 
performance and cost management

Integrated Facility Management 
Operating Efficiencies


