ARORA

Integrated Facility Management
Risk & Compliance Management

Facilities risk management centers on identifying, mitigating, and
monitoring threats that could disrupt operations, compromise safety, or
lead to non-compliance. Key concerns include regulatory compliance,
health and safety hazards, cybersecurity vulnerabilities, vendor and
contract risks, and infrastructure failures. Arora Facilities Solutions can

provide support by:

+ Adhering to safety, environmental,
and industry-specific regulations to
avoid legal penalties.

+ Conducting risk assessments, fire
safety inspections, and emergency
preparedness drills.

+ Managing service agreements,
vendor compliance, and
performance monitoring.

+ Ensuring cybersecurity measures
for facility management systems
and sensitive information.

+ Verifying employee certifications,
training records, and adherence
to labor laws.

+ Maintaining accurate records for
audits, budgeting, and cost control.

+ Implementing sustainability
practices to reduce ecological
impact.

+ ldentifying vulnerabilities in facility
operations and implementing
mitigation strategies.

+ Ensuring proper coverage for
facility-related risks and incidents.

+ Using compliance dashboards
to track adherence and improve
accountability
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